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INDUSTRY & CONSUMER ADVOCACY

May 7, 2025

West Conshohocken Borough Council
112 Ford Street
West Conshohocken, PA 19428

RE: Concerns Regarding Proposed Rental Ordinance amendments
Dear Members of Borough Council,

| am writing to respectfully express our concerns about the proposed revision to the Borough’s rental
registration ordinance. Specifically, the new Sections §90-3(G), which would require property owners to
“contractually insure” that their tenants comply with a wide range of federal, state, and local laws; §90-3 D(5),
which requires an agent or owner to reside within 30 minutes of their rental property; and §113-33.6, which
would effectively ban short-term rental properties everywhere in the borough.

Section §90-3(G): While we support the Borough’s intent to maintain public safety and neighborhood quality,
we believe Section §90-3(G) imposes an unintended and disproportionate burden on responsible rental
property owners. Landlords already have an obligation to screen tenants carefully and take reasonable steps to
address problems that arise. However, holding owners legally responsible for tenant behavior they cannot
directly control—particularly in situations involving noise complaints, alcohol use, or other transient conduct—
could lead to punitive outcomes for property owners who are otherwise compliant and responsive.

This provision is especially problematic given the Borough'’s existing enforcement authority and penalty
structure. As you know, current ordinance language already allows for fines and license consequences —
including license revocation — when properties fall out of compliance. Adding a contractual guarantee of tenant
behavior raises several practical and legal concerns: 1) No landlord can fully control the independent actions of
a tenant once they take possession of a unit. Even the best lease language cannot prevent someone from
acting recklessly; 2) The ordinance does not provide clarity on what happens if a landlord includes all required
lease language, but a tenant still violates a local, state or federal law. Would the landlord’s license be revoked?
Would they be fined despite good-faith efforts? 3) Very few Pennsylvania municipalities have adopted this kind
of broad and open-ended tenant conduct requirement—especially without built-in protections for landlords
who act in good faith to address violations.

We respectfully ask that Council consider one of the following changes to this section:

e Narrow the scope of §90-3(G) to require landlords to “include provisions in lease agreements requiring
tenant compliance with all applicable laws,” but not to “contractually insure” compliance.

e Add language clarifying that landlords will not be penalized for isolated tenant misconduct, provided
they have taken reasonable steps to enforce lease terms or pursue eviction where appropriate.
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§90-3 D(5): We also recommend revisiting the requirement that the owner or designated agent reside within
30 minutes of their property. While timely response is important, this standard may unnecessarily disqualify
reputable property managers who already serve the borough effectively. A reasonable distance requirement—
such as 15 to 20 miles—would maintain accountability without creating unnecessary burdens or forcing owners
to switch management providers that are already doing a good job.

§113-33.6: Finally, we are concerned that §113-33.6 imposes a blanket ban on all short-term rentals (STRs) by
requiring lease terms of at least 30 days. While we understand the Borough’s interest in addressing quality-of-
life concerns, a complete ban may be unnecessarily restrictive. Many communities across Pennsylvania have
adopted reasonable regulations—such as permit requirements, occupancy limits, and inspection standards—
that allow STRs to operate responsibly while protecting neighborhood character. We strongly encourage the
Borough to consider an approach that allows for licensed, well-managed short-term rentals rather than
prohibiting them outright.

Responsible rental property owners are critical partners in keeping our neighborhoods safe, clean, and vibrant.
We appreciate the Borough’s effort to maintain quality standards but hope this ordinance can be refined to
balance enforcement with fairness.

Thank you for your time and consideration.

Sincerely,
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